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High Level Project Goals

A Follow vision shared by residents as expressed
through years of budget and planning process.

A Modernization of Main Street that will better
serve pedestrian walkability, multi - modal
transportation, sustainable design features and
necessary infrastructure improvements.

A Create a vibrant entrance to the city that serves
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A Support new investment in businesses and
housing opportunities.




Project Status To - Date

Guiding Studies

Winooski Main Street Cooridor Plan
WinooskiGateway Form - Base Code
Winooski Transportation Masterplan

Main Street Revitilization

Intial Discussion with Council

Planning Phase Kick- off Meeting

Local Concerns Meeting

Preliminary Design

Alternatives Presentation

Concept Design

Council Bond Vote Authorization

Public Bond Vote - $23M Approval
Finalize Preliminary Engineering Report
DEC Water Resources Design financing
USDA Funding and Grant Approval
Underground utility provider design review
Final Design Authorization, $1.5M
Preliminary Design

Northern Border Regional Plannning Grant
Vtrans Bike-Ped Grant

MIC Streetscape review

Council Design Consideration review
60% City Design Review

MIC Streetscape review
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Project Updates

Other Progress items since June

- 60% design DEC WID and USDA review meeting

A DeS|gn SCthUleXtended fl"Om - Municipal Infrastructure Commission streetscape

presentation for feedback

pl‘eViOUS MarCh tlmellne Currently al - completed sewer video inspection to confirm

existing service locations and survey data.

the end Of 60% DGSIgn Phase We - Design team prepared updated cost estimate

- Design team revised 60% documents per City

Ol’igina”y targetEd th|S meeting 1{0) be the comments and initial feedback from DEC

GMP confirmed WSD capital project electrical

00% document review. routing reducing the MSR scope of work

- Continued coordination with  VTrans on concrete
pavement replacement options
- Initiated Transportation impact fee discussion

A Current updated COSt estimate = - Initiated additional subsurface investigation work
.. to verify top of rock profile
$15.7M. This is $1.68M less than the
Latest drawing plant set (August 2020)

p revious $ 17.4M estimate. Winooskivt.gov/Current Initiatives/Main
Street Revitalization/August 2020
Drawings



Project Schedule

Revised Pre -construction Schedule (See memorandum attachment for detailed timeline)

1 90% Documents (completion) n January 2021

1 Right-of-Way (procure all easements) n March 2021

9 Construction Documents - April 2021

91 Construction Award and Start n June 2021 Previous schedule. Council Award March, Contractor Start: April

Revised Proposed Quarterly Council Meeting Review

91 December/January 2020/21 n 90% document review

1 March/April 2021 n Construction document/bid scope review
1 (Council feedback on bid phasing and scope)

1 June 2021 n Bid award authorization (pending received bids)

Note: There may be additional meetings for ROW approvals, financing agreements, etc..



Council Request

Design Feedback

A Confirm Municipal Infrastructure Commission
recommendations for;

- Streetlight fixture style (aesthetics)

- Extending the silva cell tree pit system along the
entire corridor.



Streetscape Design

Hardscape material and Street layout (As shown previously)
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Urban Storefront (East Spring ltaFountaif Urban General (Remainder of corridor)



Streetscape Design

Streetlight fixture style

Streat | inht Necinn Nntinne

Existing downtown

City streetlight Design Alternatives



Streetscape Design

Street tree silva cell system

10



